


Indoor Positioning Systems (IPS),also referred to as Real Time Location Systems (RTLS), bear promise 
of becoming the next "new wavemin efficiency and productivity improvements for healthcare insti- 
tutions. In a 2005 poll of over 100 hospital managers across the Uslover 50% anticipated to have IPS 
for equipment tracking installed in their facilities by 2007. Many pilots are underway, and 2006 and 
2007 promise to be years for a broad market adoption of IPS solutions. 

In embarking on your IPS journey, here are some practical points to consider: 

1, Understand the full business commitment which 
is required. 
IPS has the potentiat to transform the management of 
critical and valuable resources and workflows in your 
operations.To enable the many benlficlal attributes of 
IPS, you should educate yourself about the 
technology's potentlal, and ensure that a commltment 
to its implementation is made, both financiatly and 
managerially.Thls commltment fmplles that your 
whole operation should be involved. 

An IPS deployment is not just a "technology projectyit 
Is potentiatly a facilfty-wlde prolea with many compel- 
Ilng beneficia1 consequences. 

2. Short and long-term beneflts. 
Once you comrnit to Implementlng IPS, understand 
that you are In it for the long haul.An IPS overlay will 
not pay off. Do not just try to fl t the IPS into your bud- 
ness; rather, analyze and adjust your business pro- 
cesses and behaviors t o  optirnlze irnplernentatlon 
resul ts. 

To achieve the best positive return on investment (ROI), 
healthcare facilftles need to leverage the IPS1capabilf- 
ties and adapt its functionality into all the right pro- 
cesses, not just a few.This can be done In a gradual and 
scaleable fashjon, once the core IPS system is In place. 

3. Hetp executive sponsors see the potential. 

Executive management must understand the IPS 
irnpaa. tmplementing IPS is an fnvestment that is the 
basis for a contlnual lmprovement process, wtth many 
RO1 facets. In the early stages, healthcare facilities may 
view IPS as a narrow improvement effort.To succeed 
with your IPS planning and implementation efforts, 
you need to involve a broad range of people up and 
down in the affected departments. (E-g. BioMed, 
Nurs Ing, AdmInIstratlon, Materials management, IT, etc). 
This collaboration ensures that IPS is continually con- 
nected to processes related to obJealves to maxlmlze 
RO1 and improve patient care outcomes.This approach 
will provide a venue to show upper management what 
IPS does, and what results it brings to the ooerations. 




